South Coast Youth Football & Cheer
Board Meeting Agenda
January 31, 2016
3:00pm -5:00pm (Talega Swim & Athletic Club)
Meeting Facilitator: Jan Margiotta
Secretary: Meredith Fish
Attendees: Jan Margiotta, Brian Bachhuber (late), Tom True, Freddy Kuhn, Matt Mccarty, Meredith Fish, Kathleen Cobb, Jennifer Cingolani, Rodney J. Tompkins, Josh Walz, Christine Page, Sean Forester, Amy Kay Kuhn
· Call to order:  (Jan) – 3:03 pm
Introductions of members
· Approval of minutes from last meeting: (Jan) 
1st – Amy K 2nd – Tom True – All approved
· Treasurer’s Report: (Matt)

· About $33k in the bank - $30k in saving and about $2,700 in checking

· See supplemental report and 2015 final expenses
· This year will be raising registration, and cutting back on scholarships 

· Last year we were over on fields $14k, had unexpected equipment costs as well
· With increased registration and change in scholarship program we should be good for next year. 

· CUSD is late every year in billing us and that actually helps with budgeting so we may place it in the following year

· San Clemente field rates went up

· We have identified someone to do our taxes

· 2016 budget is estimating $113k for funds brought in (see supplemental document)
· Not budgeting in travel this year – if it happens we will handle that when the time comes

· Prior to spending money for items for the league please talk to Jan and Matt first and obtain approval 

· New Business:
1. 2016 Calendar of Events: (Jan)
· Regular board meetings and then also 30 minute meetings the days of events
· Next Board Meeting on March 13th
· In April – possible event on Base on 4/16 – with our coaches, high school coaches, run a skills workshop - show what football and cheer is all about and hopefully get kids registered also have kids sign up on a sign-up sheet that demonstrates that they came to our function and assists with the numbers required for the city – discussion on what the cost may be. Idea is to educate people about Pop Warner and hopefully sign-up. Advertise via San O elementary and the mom’s group. Rodney will check on how many kids are in SCLL to see if we should do the event on a Friday night or a Saturday.
· May 15 – BOD meeting
· June 4th – Registration event
· July 16th – equipment pick-up at Dicks
· Coaches will schedule their own scrimmages – first possible day for scrimmages is August 13th 
· August 20th – Player certification and picture day – concerns with getting the cheer uniforms in on time so they are moving the fitting date up 
· First games the following week – August 27th 
· September 11th – BOD Meeting
· October 9th – BOD Meeting 

· November 13th – BOD Meeting and elections
· Registration Dates & Fees (Jan & Erica)
· Three different levels this year:
· Early bird February 5th – April 4t Tackle - $400/Flag - $150/Cheer - $325

· Regular Rates – April 5th – June 4th Tackle - $425/Flag - $175/Cheer - $350
· Late Rates – June 5th on – Tackle - $450/Flag - $200/Cheer - $400
· Do we do the head coaches discount code? Matt – 1st and 2nd – Kat Cobb – No opposition – Motion passes. Applies to football and cheer
· Military Event in April (Jan)
2. Equipment:  

· Estimated cost and dates for reconditioning (Sean) 
· We have 4 main vendors with bids still out and need to survey the equipment to determine overall cost. We will select the vendor when we have all the information regarding costs and shipment. Ideal would be to have all equipment back by July 1st. 
· Idea about having coaches collect the equipment and then the coaches turn it in for the entire team. Need to set a date to obtain the outstanding equipment. 
· Estimated cost and dates for purchasing new equipment (Sean) 
· Football & Cheer Uniforms (Jan & Christine/Jenn) – 

· Spoke to our vendor and they committed to the $75 per player – can still vote on the font and color schemes – Jan will show samples next time.
· Cheer – working with a new vendor this year – example shown (in supplemental document) – One skirt and two different tops for two different looks. Presented several different options. We will vote on those next meeting. 
· Light Towers  & Fields (Freddy)
· We will need two light towers at least b/c we will have to rent fields from CUSD – rates we are getting is $5k for the duration of time that we need the towers. Freddy, Rodney and Brian will look for a more cost effective option for the towers. 
We have secured coaches for every level of football. 

· JM – Jeff Kerr

· PW – Justin Cobb

· JPW – David Joseph

· JPW – Brian Bachhuber

· MM – Bryce Brunsting

· JMM –  Brett Bjorkman

· Flag – Freddy Kuhn
· Discussion about Ed Tanmanchi about taking on an additional PW team and coach play and practice on J Serra. That would mean additional weigh-ins and gate duties. Concerns were shared about creating animosity with other leagues and trying to cover additional gate duties. Motion to not expand to J Serra – 1st Freddy Kuhn 2nd – Amy Kuhn and no opposition. Motion passed to not extend into J Serra.
· Discussion about how teams will be made this year – war room style to ensure that we are creating good and fair team. 

3. Concussion Protocol (Brian & Tom) 
· We want to develop a sideline discussion protocol similar to universities. Baseline assessment on all the boys and then after using the same assessment after a hit on the field. 
· Concerns were shared that we should have a zero tolerance if there are any questions about whether or not the child has a concussion
· We should determine what our expectations about how much full contact we should allow in practices and drills
· Freddy, Tom and Brian will determine a list of expectations for the coaches to lay out in the coaches training. 
4. 2016 Plan for Communications/Marketing/Advertising (Rodney)

· Answered questions for Rodney regarding advertising
· Plan is to target areas that are less served, like base, South SC, Forrester Ranch, SJC and Dana Point
· May create a FB page – South Coast Youth Football and Cheer
· Jan will give Rodney access to updating the website
· Rodney and Josh will connect on fundraising
5. 2016 Plan for Sponsorship Program (Josh)

· Open to ideas on Sponsorship – last year did three different tiers. Could sell a league sponsorship. We need to determine a document on what we can offer. Could do a program that has advertising for businesses and parents to purchase advertising. Josh and Rodney will determine 2 or 3 options and bring it back to the board for a vote. 
6. Scholarship Assistance Program and Snack Bar (Matt)
· Snack bar was not budgeted for this year. We can still do that the sign-up genius for the team snack bar. Idea was shared to stick with the packaged food. 
· Scholarship assistance – shared the application for scholarship and that there will be a requirement for 10 hours of volunteer work (sign-up genius). Last year we gave 19 full scholarships. We need to set a budget for scholarships and once that budget is gone we cannot offer more. 
i. Motion for $50 for flag and $100 for cheer and tackle – 1st – Freddy Kuhn and 2nd – Kat Cobb – passed all in favor
· Other Business:

· Vote on Don Mendoza for Scholarship Chair Position
· Don Mendoza elected for Little Scholars Chair
·  Kat Cobb showed the options for board shirts – email Jan the size, color, gender and regular or tall
· Meeting Adjourned – 1st - Amy Kuhn – 2nd – Josh Walz
