South Coast Youth Football & Cheer
Board Meeting Agenda
May 15, 2016
3:00pm -5:00pm (Talega Swim & Athletic Club)
Meeting Facilitator: Jan Margiotta
Secretary: Meredith Fish
I. Call to order:  (Jan) 3:06 pm 
II. Roll Call: (Meredith) In attendance: Kat, Meredith, Jan, Freddy, Matt, Brian, Don, Christin, Jenn, Erica, Josh, Tom, and Rodney
III. Approval of minutes from last meeting: (Jan) First: Tom True and Second: Freddy Kuhn – approved
IV. Treasurer’s Report: (Matt) have brought $35k in from registration and $28k in Capo field fees. Jan shared concerns about other associations experiencing embezzlement. Our board concurred that we are vehemently opposed to any fiduciary wrong-doing. We agreed that we are all committed to honesty and integrity.  
V. New business:
1. Registration Update (Erica) 

a. Number of Registered Players: 158 total players registered 
b. 2016 Contracts/Player Packets: packet pick-ups have been going well next one is this Thursday at Panera at 5:30. Passed out packets for the board members to hand out.
c. Financial Assistance Applications /Discount Codes: 10 players have received financial aid (7 families). We are ahead of where we are last year. Discussion about where we are in Varsity. Cheer numbers look good (at 40). 
d. Great exposure at the Camp Pendleton event. 

2. Fields /Coaches/Golf Tournament  (Freddy)

 Field meeting went well for the month of August. Awarded the VHSP football field for August. 5 days on football field and 3 days on the soccer field, also have the big baseball field. Also have Liberty and Bonita. Reserving football field at SCHS for Fall. 

Gold Tournament for the City June 24th at San Clemente Muni – let’s field a team!
Need to find another coach for Pee Wee – Coach Cobb needed to be an assistant coach. 

3. Cheer Update (Jenn C)

Has had tremendous growth – 4 teams tentatively this year. 

MM/JPW/PW/JV

Coaching is a big issue – Jen Rector is secured, also have another potential coach. Has a great contact for a JPW coach who wants a competitive team. Jan and the Cheer directors are going to look at the list and make some determinations. The assistant high school coach is also taking an active role. Jamz camp cost is graduated and they need a sponsor to acquire the additional money. The difference is $210. Looking at having a sponsorship for $1000 for Jamz camp. 
4. Website Improvements/Facebook Page (Jan/Jenn ) 

Improvements are done and FB page is done. Website has been updated

5. 2016 Calendar of Events: (Jan)
a. Mandatory Event June 4th
Reviewed assignments 

b. Mandatory Event July 16th
c. Board Meeting Dates

6. Equipment Update (Sean) – everything was sent out and he inventory everything 
7. Concussion Education (Brian & Tom) – Going to follow-up on some additional contacts to provide training. Continue to post the information from Heads-Up and the info from OEC. Discussion about having a medical professional present additional training around concussions. 
8. Communications/Marketing/Advertising Update (Rodney)
Have learned some items to look at next year (for example, the CUSD pamphlet) you have to get into it by March 2017. They have an earlier one for Fall, which would not help us. $750 for a half page ad should be added to the budget. Two carnivals are coming up – should look at having a booth at each location. Rodney will do VDM, have an opportunity with Truman. Have run into some issues with posting at certain schools. 
9. Sponsorship Program (Josh)

We should look at additional “throw-ins” for sponsorship – perhaps names on jersey, team sponsors – should be on the website. We can also do logos and links on the registration site for the following season. Josh presented several options (see appendix) for fundraising. Sponsorship, Socks, and Nine and dine were presented. 
Discussions about team sponsorships and banners. Brian and Matt will work with Josh to determine the sponsorship and banners, etc. Rodney shared that some more enticing idea may be to entice people to donate money to buy helmets or equipment for the league. 
Matt suggested: $5k for banner, logo on T-shirt, website recognition and helmet signed. 
10. Board Shirt Order (Kat)

On their way – first week of June and then embroidered

11. Event Request Forms – any event outside – registration is done
VI. Other Business:

Play-offs in AZ this year so need to allow for travel

USA football training for Coaches and one assistant

Need waivers for anyone outside our regions

Taxes – we have a new accounting firm – filed for an extension – need to make sure that all appropriate forms are filed

VII. Meeting Adjourned 4:56 pm
Next Board Meeting on June 4th for a thirty minute abbreviated board meeting. 
