South Coast Youth Football & Cheer
Board Meeting Agenda
January 22, 2017
3:00pm -5:00pm (Talega Swim & Athletic Club)
· Meeting Facilitator: Jan Margiotta
· Secretary: Jan

· Attendees: Jan, Matt, Rodney, Freddy, Jenn C, Yamira, Erica, Thom




· Call to order:  (Jan) 3:04 pm
· Approval of minutes from last meeting: (Jan) Approved (Freddy/Rodney)
· Financial Overview (Matt) We broke even in 2016 mostly in part due to League sponsorship program. $25,280 in savings/$6532.00 in checking. We need to be conservative in 2017, make some adjusts at the CUSD level, adjust cheer budget, continue with fundraising & sponsorship. 
· Spirit wear website/Volunteer Program website/Badges (Josh) 2016 -$940.03/2015 $3981.95.  We need to push online spiritwear store as this was a good revenue generator for the league in 2015. 
· League Fundraising (Amy V) Fundraising needs to be done in January-May 20 so we can get the sponsor names on the T-shirts, Banners printed and EZ-Ups for donors at $2500 donor level. 
· 2017 Football Program : (Freddy)
a) # of Teams/Coaches – 8 teams/150 players (Flag-Sanders, JMM – Kuhn, MM-Bjorkman, JPW – Fish?, PW – Bachhuber, JV – Welzel, JV – Cobb, Varsity – TBD)
b) Light Towers /Budget – Same as last year (Rodney suggested we offer the tower company a sponsorship opportunity to perhaps get the towers at no cost. We discussed to possibility of no towers if we can get all fields through the city.)
c)    Fields /Budget ) Same as last year.  Will work to adjust Custodian fees at CUSD.
d) Coaches Meeting/CPR Training  - Will work to identify CPR instructor. Tentative Training Date Thursday July 13th 6pm at Talega Swim and Athletic Club.  CPR to follow at 7pm.
· 2017 Cheer Program : (Jen & Yamira)
a) Registration fees – Early $250, Regular $275, Late $300
b) Uniforms – Now separate from registration. Jenn and Yamira will provide description and breakdown of what that includes and associated costs for the Board and on the website.  They will also work with Erica to ensure the details are provided for registration.
c)   # of Teams/Coaches 4 teams – 75-80 cheerleaders. MM – Diaz?, JPW-Nicholl Mauga,  PW – Jen Hurt, JV Jen Rector.
d) Practice space  - Team are competitive and must have matts at least 1 time per week. September & October.  Upper Campus , maybe SJHS,  LAB facility off Pico. Jan will talk to the HS about the scheduling concerns at the HS upper campus.
e) Equipment Needs – None.
f)   Coaches Meeting/CPR Training  -Tentative Training Date Thursday July 13th 6pm at Talega Swim and Athletic Club.  CPR to follow at 7pm. Cheer and football will meet separately and come together for CPR.
· 2017 Registration Process: (Erica)
a) Registration Fee’s – FLAG – Early $125, Regular $150, Late $175
Tackle – Early $400, Regular $425, Late $ 450

Military Discount of $50.00 on both Regular and Late for Cheer, Tackle and Flag.

b) Scholarship Program – $3000 budget.  Same as 2016
c)    Coaches & Board Member Discount Codes - $50 discount for all Board Members and Head Coaches just as we did in 2016.
d) Registration Events/Dates - 
a. Military Event – April  - Jan will check with the HS for a date and then Yamira will complete the paperwork with base.  Jen R will run cheer portion and HS will run football portion.
b.  Paperwork Pick up/Main Event May 20, Dr. Mogavero/Sea View Pediatrics./Equipment Pick-up June 24th Dick’s Sporting Goods/Make up day July 9th.
e) Registration Expenses (Paper, File Folders, Signs Printer Ink...) $200 budget approved. (Freddy/Rodney)
f) Registration Dates – Early Bird - February 1/ Regular-March 1/Late-May 21/ Registration closes June 2. Jersesy will be ordered and rosters will be given to coaches.
g) Practice begins August 1.
· Equipment:   (Thom)
a) Equipment Purchases re-certify 127 helmets from Riddell (budget approved for $3810.00) 
b) Equipment Handout Event –June 24th - Dick’s Sporting Goods/Make –up July 9th at Equipment shed. 
c)    Coaches Equipment Issue –July 9th at Equipment Shed
d) Purchase of 15 new S/M helmets approved.

e) Thom will inventory banners in the shed and let Rodney know what we have. 

f) Uniforms (Thom & Jan) $20,000 has been approved for total football uniform expense.  Home jersey, Away Jersey, T Shirt, Pop Warner patch and printing. 

g) There is a box of old football in the shed that Thom wants donated.  Yamira will call her contact on base to see if they would like them. If not base perhaps the boys and girls club or other local less fortunate school.
· 2016 Plan for Communications/Marketing/Advertising (Rodney) – Approved $960 marketing for CAPO magazine.  
· Meeting Adjourned Matt
Next Meeting: February 26, 2017  3:00-5:00 pm
