South Coast Youth Football & Cheer
Board Meeting Agenda
February 26, 2017
3:00pm -5:00pm (Talega Swim & Athletic Club)
Meeting Facilitator: Brian Bachhuber 
Secretary:  Rodney Tompkins
Attendees: 
Brian Bacchuber

Matt McCarty

Freddy Kuhn
Erica Brunsting
Josh Walz
Jen Cingliani
Amy Villardo
Thom Metcalf
Rodney Tompkins
Absent: Jan
Call to order:  
1. Approval of January Minutes: - BB First.  MM 2nd. 
2. Treasurer’s Report: (Matt)
Still looking to be conservative with spending.  No expenditures without board approval. Looking to have an improved financial situation by year end, registration and paying early will help this along with sponsorship, and pre-planning big ticket expenditures such as fields, jerseys, equipment reconditioning.   Need a stronger push on sponsorship and fund raising.  We will have a better feel for overall finances over next couple of months as registration rolls in.  For now, planning the typical expenses based on previous years historical expenses.
3. Cheer Update: (Jenn & Yamira)

a. MM-Amy de Sa Pereira, JPW-Jen Hurt, PW-Vanessa Diaz, JM-Jen Rector.
4. Football Update: (Freddy) 

a. Teams & Approx # per team Flag (15)-Chad Sanders, JMM-Freddy Kuhn (23), MM-Brett Bjorkman (23), JPW (23) Black -Walz, JPW Red (23)– Fish/Brunsting, PW Bachhuber, JM-Black (24) Welzel, JM(24) –Red - Cobb, Varsity Huffman. 
b. Flag- Possibly 2 teams depending upon numbers.  OK with Matt and Brian.  Target 13-15 per team.  

c. JMM – set limit at 25 (initially)- Freddy- Coach

d. MM- set registration limit at 25- but not likely an issue.  

e. Jr Pee Wee- possibly 32-34 anticipated now.  2 teams.  Brett Fish and Bryce Brunsting, and Walz, Kotiranta.  

f. Pee Wee-  Possibly need 2 teams.  – So set registration number to allow for two teams.  Initially set at 44.   (Second coach is TBD if necessary)
g. JV- 2 teams-  May need to find another coach.  If we get in this situation based on numbers, board can discuss possible coaching options.

h. Varsity- 1 team- set registration numbers at 25.  However, we need a bigger push here for numbers.  
i. General discussion around kids wanting to go up- SCYF will encourage all kids to play at lowest level, and pursuant to OEC guidelines.  Any special requests would need to be formally submitted and may not be approved, but if anyone inquires, the answer will be that all players will play at the lowest level for which they qualify.   
j. June 11- Player Safety Meeting – in Irvine.  Josh Walz to attend on behalf of SCYF..  
k. July 13th- Coach training and CPR- Will confirm, but at this point appears to be set date.
l. July 18th- PA – PA’s at team level not yet known.  Thom may attend this on behalf of SCYF.
5. Registration (Erica): 
a. Process- The process appears to be working, but Erica is putting in a lot of work transition.  
b. 2017 Calendar of Events (Attached)
c. Financial Assistance Application (Attached)
d. Early registration on Tuesday 2/28- Ballpark.  Paper forms only.

e. As of Wednesday 3/1- Can register online.  

f. Board can register now to test new system, provide feedback in advance of general use.  
g. Dana Point – Recruiting Event.  Date and time is still in flux, but a couple of ideas that will be pinned down over the next couple of weeks.  Rodney Tompkins will solidify and follow up.  
6. Equipment Update: (Thom)
a. Equipment was sent out for reconditioning.  Provided costs to Matt, and will review further as part of next meeting. 

b. Helmet T’s need to be ordered.  

c. 127 Helmets out there getting reconditioned.

d. 193 Helmets in stock 

e. Rawlings- Helmets – are 80% of the helmets being reconditioned.  

f. We have 61 Riddell

g. 44 Schutt

h. If we buy helmets- Buy Riddel and Schutt. 

i. According to Thom –a large number of Rawlins helmets should be replaced soon, will know more after reconditioning effort.  Needto plan on fund raising or purchasing for new helmet acquisition.
7. 2017 Football Uniform Package (Brian)

Bolt- 
Riddel- 
BSN – 

See attached package of documents, cost estimates sent prior to meeting.  Detailed package of cost regarding each available option.  Thom and Brian discussion of benefits and or drawbacks or options for each potential supplier. Entire board review of each jersey type, examples, costs, and will be voted upon for final purchase execution. 

Table: this 

8. Meeting Adjourned:
Documents that coincide with this meeting include:

Sponsorship forms

Uniform package

Financial Aid Applications
