South Coast Youth Football & Cheer
Board Meeting Agenda
May 15, 2016
2:30-4:30 (Talega Swim & Athletic Club)
Meeting Facilitator: Jan Margiotta
Secretary: Rodney Tompkins
I. Call to order:  (Jan)
Roll Call: (Rodney)  

In Attendance:

2:33- Start

Jan Margiotta

Matt McCarty

Brian Bachhuber

Erica Brunsting

Thom Metcalf

Josh Walz

Jen Cingliani

Yamira Estrada

Rodney Tompkins

Freddy Kuhn

Absent: Amy Villardo

II. Approval of minutes from last meeting: (Jan)
BB First.  MM 2nd.  Meeting minutes approved.

Treasurer’s Report: (Matt)  Current status:

$50K- Checking , $25K savings. 

Current to be paid: $8K to OEC and 50% deposit on uniforms- roughly $9K

Reminder to all- Need to submit expense report, receipts, and paperwork to Matt as soon as possible, needs to be paid within the same fiscal year.  Cannot carry over old invoices and receipts.  Need to push sponsorship information, through coaches and other.  $1000 per team.

III. New business:
Event Requests – Complete and submitted for everything!
Event requests- required in order to be covered under pop warner insurance. Any team meeting.  Any team party. Always need to be submitted.  Recommended that these are submitted weeks in advance.  If possible, 3 weeks in advance.

Volunteer Forms & Background Checks: 
Volunteer forms and background checks.  Once we have the code, will email out to everybody.  Applies to all volunteers, coaches, team moms, assistants, board members, etc.   Would like head coaches control this.

Little Scholars Chair Person:

Still need a little scholar chair person.  May seek assistance from Don or Meredith to assist volunteer at Little Scholar .

Equipment pickup/issue – Currently scheduled for June 24 - 9:00-1:00. Still on target. 

Hand out- Practice Jersey, hopefully T-shirt, helmet, shoulder pad etc.  

1. 2017 Calendar of Events: (Jan)

a. Mandatory Event –Registration/Fittings May 20

b. Mandatory Event – Equipment Issue –June 24

c. Mandatory Event – Coaches Gear Issue – July 9th
Registration Update (Erica) 
Registration update: 208 as of today

MM cheer- 10

(5 or 6 year)

JPWC-11

PW 8

JV- 28

V- 

F- 15- full

JMM- 17

MM-16

JPW-34 11OL

PW 39- 23OL

JV 30 – 15 OL

V- 3 

54 cheer

154- football

15 applicants – financial assistance- $1400 used, $1600 remaining.  We have received player donations of $500 and  Received Gold sponsorship – Martinez – for Bachuber team.

Fields /Coaches (Freddy)

Fields- Trying to get VHSP football field, large baseball field, and a soccer field.  Snack bar field.  

Flag coach - TBD

JM- Kuhn

MM- Bjorkman/Tompkins

JPW- Walz

JPW- Fish

PW- BB

PW- Pending

JV- Welzel

JV - DeAvila

V- Mickey St. Germain

Divisions - D1,2,3 will be coming.  More information will be forthcoming on this topic.
Cheer Update (Jenn C & Yamira)

Cheer- Coaches

Amy DeSaPerier

JPW- Jennifer Hurts

PW- Vanessa Diaz

JV- Jen Rector  

Discussion with HS- Coach Amber- did agree to allow to use the Mats.  Wants upper campus  to be a closed space, not open to families and everyone running around.  Professional cleaning of mats - $200- Pending- Possible. TBD after review with HS.

Any team returning for 50% or more returning player, need to be level 2,

CSA- willing to allow use or rent of space at $100 per hour.  Last year was $10 per player.  Maybe work a trade, sponsorship recognition for use of space.  This will also be explored, and presented at future meeting. 

Option for uniform donation if doesn’t fit anymore, and sell used uniforms for discount to others who may fit.  Jen C and Yamira to coordinate this.  

Cheer will also standardize with D1, or 2 or 3. 

Equipment Update: 

122 Helmets coming back reconditioned.

Thom references that there still have an issue with the Rawlings helmets- roughly 60+ that he believes will need to be replaced shortly. 

Scale will be ready. 

June 11- Thom will be representative for player safety clinic.  

Need committed help for equipment day.  Thom to coordinate directly.  

Thom will need to get uhaul arranged with Dicks sporting goods.  
Other Business:  

Sponsorship: Ralphs.

Again, Need Notice issue re: any event that could be arguably a team event.

Recruiting discussion - How do we reach more Varsity kids…

Ideas – Discussion – re: funds raising
Reminder to Coaches:

August 7 first contact 

10 hrs helmets

10  hrs thud

August 12 is Jamz Camp
Upcoming dates: 

Possibly pictures and certifications on either 18 or19.

Freddy – Look at field options for certification and pictures.  

Similar, possible like BBQ and other options.  

USC game – option for ticket, fund raiser. 

Support for  Diaz- Family- $325 – to pay. Remainder covered by financial assistance.  Vote: Freddy 1st , Rodney 2nd.
Close meeting-

1st Rodney

2nd- Freddy.

IV. Meeting Adjourned
Additional Attached Docs:

Sponsorship form.

