South Coast Youth Football & Cheer
Board Meeting Agenda
September 21, 2017 

8:00 pm
Meeting Facilitator: Jan Margiotta
Secretary: Rodney Tompkins 
Call to order: (Jan)
· Roll Call: (Rodney)
· Approval of minutes from August meeting: (Jan)
· Treasurer’s Report: (Matt)
· President Report (Jan)
· Hosting Post Season-Play-Off’s
· Little Scholar Program
· Event Request Forms 
· Sponsorship Program/Banner/Helmets/Letters/Shirts
· Anticipated team count for 2018
· 1-Flag, 1-JMM, 1-MM, 2-JPW, 2-PW, 2- JV, Varsity
· Board Elections November
· Executive Positions: 2 yr positions. 
· President - Last voted in for 2016 (Open for 2018)
· VP1 (VP Football) - Last voted in for 2017 (Open for 2019)

· VP 2 (VP Cheer)  - Last voted in for 2017 (Open for 2019)

· Athletic Director -  Last voted in for 2016 (Open for 2018)
· Treasurer - Last voted in for 2017 (Open for 2019)

· Player Agent -  Appointed in 2017 (Open for 2019)

· Secretary  - Appointed in  2017  (Open for 2019)

· Board Members: (1 Year Positions, so all are open for 2018)
· Registration

· Equipment Director

· Fields Director

· Communications Director

· Little Scholar Director

· Fundraising Director

· Volunteer Director

· Cheerleading Director

· Spirit Store Director

· Weighmaster

· Cheer
· Competition (Jenn)
· Fundraising Plan
· Anticipated Squads for 2018
· Trophies 
· Equipment: (Thom)
· Equipment Return Dates
· Trophies ($10-$12 per player)
· Meeting Adjourned 

Next Board Meeting 11/12@ Talega Swim & Athletic Club
