South Coast Youth Football & Cheer
Board Meeting Agenda
November 12, 2017
1:00pm -4:00pm (Talega Swim & Athletic Club)
Meeting Facilitator: Jan Margiotta
Secretary: Rodney Tompkins
Attendees:
I. Call to order: (Jan)
II. 2017 Financial Recap: (Matt)
III. 2017 Registration Recap:

· Registration: + 50 player increase from 2017 
· Football: 2 Flag (23), JMM (25), MM (23), JPW-R (24), JPW-B (23), PW-R (26), PW-B (24), JV-B (22), JV-R (23), V 20

·  Cheer:  JPW 15, MM 15, PW 14, JV 25
IV. 2017 Cheer Recap (Jenn & Yamira): 
V. Football Recap (Freddy)

VI. Equipment Recap (Thom):

VII. 2:00 pm – Meet/Vote on 2018 Board Candidates:
· Executive Positions: 2 yr positions. 
· President - Last voted in for 2016 (Open for 2018) 
· VP1 (VP Football) - Last voted in for 2017 (Open for 2019)

· VP 2 (VP Cheer)  - Last voted in for 2017 (Open for 2019)

· Athletic Director -  Last voted in for 2016 (Open for 2018)
· Treasurer - Last voted in for 2017 (Open for 2019)

· Player Agent -  Appointed in 2017 (Open for 2019)

· Secretary  - Appointed in  2017  (Open for 2019)

· Board Members: (1 Year Positions, so all are open for 2018)
· Registrar 
· Equipment Director 
· Fields Director

· Communications Director 
· Little Scholar Director

· Fundraising Director

· Volunteer Director

· Cheerleading Director

· Spirit Store Director

· Weighmaster

Link To Ballot: https://goo.gl/forms/DPGb6wkCgK3xPITa2
VIII. Results

IX. Other Business (Brian):
X. Meeting Adjourned
