South Coast Youth Football & Cheer
Board Meeting Agenda
Sunday April 28, 2019
3:00pm -5:00pm (Talega Club House)
· Meeting Facilitator: Rodney Tompkins
· Secretary: Rodney Tompkins
· Attendees:  MM, RJT, CL, JW, MD, FK, CK, CC - 



· Call to order:  3:05
· Approval of minutes from last meeting:  FK, MM
GENERAL: Rodney Tompkins

MAY EVENT: Logistics
BACKGROUND CHECKS- IF not done- GET IT DONE- 

· Financial Overview (Matt)
· Last meeting: 44K checking, 25K savings. Collected- 35K in tackle football registration. Cheer- roughly $3500 but a lot of payment plans- so some of the funds will be trickling in
UPDATE ON FINANCIAL:
$53K in checking, 25K savings –

Cheer is light- $4k in registration from cheer this year.

Total Tackle last year at $88K – Football registration looks light this year.

First OEC assessment of approximately $9K- 

Fundraising – 

Golf Ball Drop: 

Bryce- To confirm that all sales information, packets or anything else can be available at equipment pick up by June 15.  

Team Sponsorship- Ask coaches to start early… 

54 helmets reconditioned- at $21 ea. 

100 helmets left to purchase- 

OEC assessment- coming – 

Books will balance if we get sponsorships by - 
· 2018 Registration Process: (Michelle & Michelle)

a) Registration Events/Dates -  (San Clemente, Dana Point)

a. Military Event –  Not occurring this year- 
b.  Paperwork Pick up/Main Event -  May 11- Date still good. Doctors are Good for physicals, and Dr. Mogavero – 
WILL ADVERTISE THAT # PRIORITY WILL BE SET ON MAY 11 DAY.- Through email blasts?
Certification Day:– Saturday- August 10 - 
Picture Day:– August 16- 
From March Meeting: 145 registered- 
MM is pretty much full 

Registration Counts:

Flag-2
JMM-9
MM-25
JPW-36
PW-22
JV-19
V-10
DP- (roughly 7) of the existing JV and Pee Wee - 
Cheer 22-
4- MM

5- JPW

1-PW

10 -JV

2 -Varsity 

UPDATE REGISTRATION NUMBERS:

197 plus 8 on wait list right now

F- 3

JMM- 13

MM-25 – 4 wait list

JPW – 51- 4 on wait list

PW-38- SC-  (including the Dolphins)

Dolphins – 6 PW

Dolphins- 5- JV

JV -total of 26 – (5 of them are the Dolphins)

Varsity – 12 – (13) – 3 in the shopping cart - 

CHEER:

30 Total – 

TM- 4

MM-4

JPW-7

PW-1

JV-12

V-2

Shopping cart: not counted above

4 unlimited

2 JPW

2 JMM

3 PW

MATT WILL BRING SQUARE TO REGISTRATION DAY
For families that need it - Possibility to obtain a sponsorship 
· 2018 Football Program : (Freddy & Thom)

a) # of Teams/Coaches –  (Addressed above)- NEED JV Coach- 
b) Fields /Budget -  Field allocation meeting with City of SC will be June 5 or 6- Freddy will attend. 
c)    Coaches Meeting/CPR Training  - (In July- Date TBD)
d) Dana Point Teams – Last Meeting – 2 teams were discussed, coaches ready.  Any Change?  Numbers appear to be an issue?  
Pre-Season Conditioning Camp –
· 2018 Cheer Program : (Katy)
a) Registration (See above)- Update?  How can we help? 
b) Coaches – Have 1 committed coach for JV- and then Amber Tyse (only partly committed) -  (PUSH for Registrants- and Coaches)
Natalie Dickson – JV - 

Coach Amy – Ensure Katy follow up – 

Melissa McCreedy – Reach out – 

  Used Cheer uniform selling again, Varsity Uniforms (brand or vendor)- What location- Talega Club House a couple of days prior to the live registration event.  Update?  
c)     Practice space  -  Not an issue at this time
· Equipment:   (Chad, Chance, Thom)
a) Equipment Purchases re-certify costs – New Helmets – Purchase of 100 approved at last meeting- 
b) Equipment Needs- TBD- Based on number of teams- but should be goog to go. 
c)    Equipment Handout Event – - June 15- Dicks Sporting Goods- (TOM following up with Dicks) - 
d) Coaches Equipment Issue – at Equipment Shed
e) Uniforms- -Last meeting - VOTE: Approved to use single reversible jersey.  Status on Jersey order.  Jersey Order – Needs be in by June 1. 
f)   Sponsor T-Shirts- Spirit pack

· Spirit wear website (Volunteer Program -website  (Josh)

a. Badges & Background Checks for Board Members (Josh)

b. CDC completion if you are not a coach – All must have it

Spirit Wear- Cody Lonsway –

Last meeting - Looking to create the shirts, print and sign, etc. so that we can make more direct revenue- 

Order small batches – Sell at events – Push to order online – 

Hats, T-Shirts, Visors, Ladies Tees – Etc. 

· League Fundraising (Bryce) 

Fundraising Proposal requiring a vote of the Board:  Ball Drop Fundraiser for new SCYF equipment.  A summary of the Ball Drop fundraiser is provided below:

· Voluntary event: the goal is for reach player to sell a minimum of four tickets.

· Ticket Cost: $10 
· Third-Party Administrator: CharityValet.com.  No upfront capital commitment/expenses required.  CharityValet is paid 10% of proceeds. CharityValet pays the credit card fees.

· Date at Time: Certification day at 11:00 am (May move to 12:00)
· Prize(s): Grand Prize of 10% of the League's fundraising total capped at $1,500.00  Team keeps 50% of proceeds raised beyond the team target threshold (4 tickets per player).

· Ball Drop Method: Fire/Ladder Truck
· Actions (1) finalize date and time; (2) lock in date with Charity Valet - determine if we can use their golf balls; (3) inform coaches; (4) commence communications to the league in conjunction with CharityValet's website development and player database.

VOTE- APPROVED TO PROCEED: March Meeting – 
ANY UPDATE?

Request by SCHS to postpone out push on these sales until after their event. (End of May)
FOLLOW UP WITH BRIAN- CHEER EVENT AT TALEGA – May 21- 6:00 - 8:30.  
· 2019 Plan for Communications/Marketing/Advertising (Bryce) –

Doing flyers – put up banners – start pushing  -
Signs (previously approved) – Distributed
· Scale Recertification (Chris C) – will have meeting in August 
Meeting Adjourned – 
7:30 – Set up – 

8:30 -12:30 – 

Next Meeting: TBD  3:00-5:00 pm- First -Freddy – 2nd- JW - 
