South Coast Youth Football & Cheer
Board Meeting Agenda
December 2019
6:00pm -7:00pm (Conference Call, Executive Board Only)
· Meeting Facilitator: Brian Bachhuber
· Secretary: Rodney Tompkins
· Attendees: BB, BB, FK, MM, RT, KD,



· Call to order:  6:00
· Approval of minutes from last meeting: APPROVED, 1st FK, 2nd MM
· OEC UPDATE- 
No OEC update this meeting.  
· Financial Overview (Matt)
Final invoices for fields not yet provided.  Have funds to address
2019 Football Program : 
Successful year 2019.  General discussion preparation and planning for start of 2020 season.  
Including early bird registration, event on Camp Pendleton, recruiting for Dana Point, recruiting in free draw zones, upcoming football camps, and various other ideas and items for prep and planning.  

Planning and important dates or ideas for 202. Dates pending finalization and not all referenced here, because most likely all subject to change. 
2019 Cheer Program : 
Same discussion as football, however also discussed logistics of some of the year round cheer that has been raised and requested by some of the parents and cheer coaches.  
· Equipment: 
Spirit wear:

N/A
Little Scholars:

League Fundraising ():
Golf Ball Drop and corporate sponsorship discussion.

June 1, 2020 will be launch – still the target.
New Business:
General leadership discussion on ways to improve what we are doing now.  Improve paperwork, organization, fundraising, etc.  Any ideas on what we can do better, any ideas on what we have done that works well.  

Meeting Adjourned – 
Next Meeting: TBD  
