South Coast Youth Football & Cheer
Board Meeting Agenda
Sunday February 10, 2019
3:00pm -5:00pm (Bella Colina)
· Meeting Facilitator: Brian Bachhuber
· Secretary: Rodney Tompkins
· Attendees:
BB, TM, FK, CC, MS, MD, KD, CS, CK, DM, AB, RT, JW


· Call to order:   Rodney Tompkins
· Approval of minutes from last meeting: 1st, 2nd, 
· OEC Meeting Recap, 2019 Season Overview (Brian)
a. Fines – Coaches, Players, Parents- Suspensions
b. -Player ejected last game of season- fined suspended- Dylan Glesner. – Can’t register until fine is paid.

c. Coach Tom Kotiranta – Can’t register until fine is paid.  

d. 2019 Season Overview

Misc. Orders of Business: (Rodney/Brian)

e. Upcoming Mandatory OEC Meetings (Little Scholars, Orange Con)

f. Feburary 12th- next OEC meeting.

g. Feb 22nd and 23rd- added as staff for Glazier- Costa mesa- If you can do either day, do Saturday. 

h. Feb 24th- mandatory Orange Con meeting – Brian will be going.  

i. Little Scholars- Meeting in March.

j. High School Events
k. Email Blasts for other events besides SCHS - re: SJHHS Events, Dana Hills Events, any other camps or football or cheer opportunities (Bears, Cheer Camps, etc.), that fall within our boundaries, or information on various other summer camp or training opportunities.  Coaches Clinics (Glazier or others)

May 10- Next Friday Night Lights at San Clemente

May 4- Coffee with Coaches.

May 15- Invited by SC Football- Meet and Greet – NCAA recruiters – Show Case 

May 31 Gold Tournament at Talega- 

June 15- Equipment Pick Up – 

July 5th- last day to declare regional or open

July 15th – Team Count - 

July 15-17 – Conditioning Camp 1 -3 , Same for Cheer – 

July 21st- OEC Cheer meeting

Coaches training and CPR - July

(Another team coaches equipment pick up in July)

July 21st- Player Agents start getting their books done so ready for the start of the year.  

August 1 – Season 

August 3 – Player Safety Coach – required – Chris Culbertson – 

August 4th – PA and weighmaster meeting

August 5th – First day of contact

August 10th/11th- Jams Camp

August 10 – Tentative Certification Day

Certification date – Pick an earlier time – August 16th- 

August 12th - First possible day to scrimmage is August 12th – 

July 28th- OEC Football Coaches- Need to ensure that Background checks, applications, Heads up, and everything else certified and completed.  

August – 16th –Do pictures as well.  – likely 4:30 start

· Financial Overview (Matt)
a. Taxes Due 3-1-18 
b. 2019  OEC Assessments – Any Changes? Last year was - (F-$141, JMM/MM-$299, JPW/PW-$415, JV/V-$571)
c. 127K income- 124K in expenses, 25K savings, 13K remaining in checking.  $10624 was just paid for fields for Capo unified.  

d. Budget will be completed.

· 2018 Registration Process: (Michelle & Michelle)

· Registration Fees and discounts:  are they staying the same or changing?
· If Changing, what the new amounts will be:  for registration, discounts (military, board member, head coach, early bird, etc.)
· Financial aid budget.  – Initial Budget $2,000 to start
· For each division in football, how many teams we are aiming for and how many and the divisions for the dolphins?   

· Early bird registration on February 27th? Mandatory Paperwork turn in event May (Date) 18th? – Close early bird registration on March 1.  
· Need to bring Square- Scale – Paperwork- Helmet - 

· Ensure Forms requires registration on www.SCYF.com, so people receive email blasts and accurate information from the league. 

· Ensure any paper registration get to Bryce, for verification these people are in SCYF data base or allow them to be added.

a) Registration Events/Dates -  (San Clemente, Dana Point)
a. Military Event – April  - PENDING- Field Availability- Michelle to follow up – and advise next meeting.  
b.  Paperwork Pick up/Main Event -  May 11th – BB Will check with Mogavero and SeaView – 
TIME- 8:30 – 12:30  (Will be announced 9:00 to 12:00)

May 12th – late registration starts - 

b) Registration Expenses – Budget 

c)    Jerseys will be ordered and rosters will be given to coaches by (Target Date)
d) Practice begins August 1.
· 2018 Football Program : (Freddy & Thom)
a) # of Teams/Coaches – 1 F, 1 JMM, 1 MM, 1 JPW, 2 PW, 1 JV, 1 V.  1 DP JV, 1 DP PW. (10 football teams currently planned)
b) Fields /Budget - 
c)    Coaches Meeting/CPR Training  - (In July- Date TBD)
d) Dana Point Teams- 2 (included above)- Have 2 coaches ready to go. 
e) Pre-Season Conditioning Camp (7-9 thru 7-15, 7-16 thru 7-22, 7-23 thru 7-29)

· 2018 Cheer Program : (Katy)
a) Registration fees – Registration getting it opened up. 
b) Uniforms – Link for order to Varsity, but harder to collect funds after.  
c)   # of Teams/Coaches – Pending, based on coaches. 
d) Practice space  - 
e) Equipment Needs – 
  Coaches Meeting/CPR Training 
f) Pre-Season Conditioning Camp – Dates?
Used Cheer uniform selling again, Varsity Uniforms (brand or vendor)- What location- Talega Club House a couple of days prior to the live registration event.  

· Equipment:   (Chad, Chance, Thom)
· New Sheds- Cost, Location, Logistics- Freddy got approval from the City – 
$178 a month for total to lease – or $4,964 plus tax – If purchased deliver fee waived.  IF Leased, $400 delivery fee. 

Vote on the approval of purchase of Sheds- Voted and approved by a majority vote.  

Initial finance by Chad – Reimbursement to Chad approved.  

a) Equipment Purchases re-certify costs- A large number of helmets need re-certify this year.
b) Equipment Needs- Potential Helmet Lease 
c)    Equipment Handout Event – - Dates Established 
d) Coaches Equipment Issue – at Equipment Shed
e) Uniforms- Thoughts- Ideas.  Changes?  

f) Sponsor T-Shirts- Spirit pack

Equipment Pick up Date – June 15- Dicks Sporting Goods in Ladera – 

LIST of people who didn’t return gear - 

Xenith Rep Next meeting – 

Budget of equipment items - 

· Spirit wear website (Volunteer Program -website  (Josh)

a. Badges & Background Checks for Board Members (Josh)

b. CDC completion if you are not a coach – All must have it

c. Spirit Wear Ideas? Anything new?

· League Fundraising (Bryce) 
· 2019 Plan for Communications/Marketing/Advertising (Bryce) –
· Budget- 

Yard Signs- 20 or 30 – primarily for Camp Pendleton families, or other targeted yards.

Further discussion with Michelle, Katy on increasing awareness on base. 
Website - $456 per year – through square space – includes website, email, 

Chad- Approved for moving website platform – 

Michelle Smith- Social Media Chair- 

TABLE- For next meeting – Advertising - 
· Scale Recertification (Chris C) – will have meeting in August 
Meeting Adjourned
Meeting Adjourned 5:12 PM

Next Meeting: TBD  3:00-5:00 pm
