South Coast Youth Football & Cheer
Board Meeting Agenda
Sunday September 22, 2019
3:00pm -5:00pm (Talega Club House)
· Meeting Facilitator: Brian Bachhuber
· Secretary: Rodney Tompkins
· Attendees: BBach, BBrun, CK, CC, MM, MS, MD, KD, RT, JW



· Call to order:  3:00
· Approval of minutes from last meeting: 
· OEC UPDATE- Brian Bachhuber:
Practice time 2 hrs- 2.5hr total

No more than 30 Minutes of full contact. In practice, but 

Check Scores 

October 6- Cheer competition- Need two parents to provide security.

October 7- Tie-Breaker – at Garden Grove- 

28 point rule –

Injury report- Get them in

Pop Warner Patches- MAKE SURE THEY ARE ON EVERY JERSEY- get them sewn on. 

General:

No Dogs on practice fields.  No Dogs at the games.  No Dogs at HS field. 

Check the helmet screws- 
· Financial Overview (Matt)
· Checking, 59K 
· Savings_ 25K 
OEC Assessments have been paid.

Owe $2000 to Riddell

Fields will be about $8000

Roughly $1000 to golf ball drop winner

Total of $25K in known or pending invoices
2019 Football Program : (Freddy & Thom)
Nothing new to add- 

October 12/13- 1st Round Playoff

October 19th: Semi Playoff and Flag Bowl

October 26th: TMM and JMM Bowls

October 26th&27th: Orange Bowl Championships

November 2nd: 1st round Wescon Regional Championship vs Mt. Baldy Conference

December 7th: Division 3 Wescon Regional Championships vs Hawaiian Islands

December 7th 10, 12, & 14U vs Mexico City

October 6th: OEC Cheer competition

October 7th; Tie Breakers at Garden Grove Park

November 16th Wescon Regional Football Championships @ Palomar

November 24th Wescon Regional Cheer Championship @ Long Beach Arena

2019 Cheer Program : (Katy)
OEC Cheer Competition- October 6- Long Beach Arena
Coaches should be there, coach shirts and badge with minimum of 3 players in jersey.  

Cheer has to be at games on the Oct 5 games, but can wear Jamz uniforms, and not required to wear full cheer uniform…per Bobby.  

Push all of your teams to get as many of the football players there as possible.

Cheer Fundraising Questions or proposal- No Formal proposal provided for review. 
Additional discussions regarding raising funds for Cheer travel and competition. 

Providing information to Katy.  Matt will forward the tracking spreadsheet for the keeping/holding the funds re: non-profit.  

Any other issues or items to discuss
· Equipment:   (Chad, Chance, Thom)
Replace EZ Up parts – Approved

Misc. Helmet parts, approved.  

Sweatshirts- year end gift as opposed to trophy- Approved $4K

Will do inventory review for re-cert-  Estimate roughly 50% will need to be re-certed.

· Any other equipment needs?
Spirit wear website: 
Spirit Wear- Need new chair person. 
League Fundraising (Bryce)
Fundraising results: 
Golf Ball Drop: $13K net- 
Sponsors:  $16,130
Mel Pasquale- $1000- can or may assist – with Travel
May get another check from ballpark

Bryce will reach out to Sonnance for sponsor for specific Military family scholarships or to offset those expenses. 

Communications:

Upcoming items or events at HS.

Weekly weights to be updated.

All American application: 

July and August to BRYCE- 
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	President
	Brian Bachhuber
	19-Dec
	

	Vice President
	Thom Metcalf
	19-Dec
	

	Treasurer
	Matt McCarty
	20-Dec
	

	Athletic Director
	Freddy Khun
	20-Dec
	

	Secretary
	Rodney Tompkins
	20-Dec
	

	VP- Cheer
	Katy Duncan
	20-Dec
	

	Player Agent
	Michelle DeCosta
	20-Dec
	

	 
	 
	
	

	Registrar
	Michelle Smith
	19-Dec
	

	Co-Equipment Director
	 Chad Sanders 
	19-Dec
	

	Co-Equipment Director
	Chance King
	19-Dec
	

	Fields Director
	Freddy
	19-Dec
	

	Communication Director
	Bryce Brunsting
	19-Dec
	

	Little Scholars Director
	NEED TO BE FILLED
	19-Dec
	

	Fundraising Director
	Bryce Brunsting
	19-Dec
	

	Volunteer Director
	Josh Walz
	19-Dec
	

	Cheerleading Director
	Katy Duncan
	19-Dec
	

	Spirit Wear Director
	 NEED TO BE FILLED
	19-Dec
	

	Weighmaster
	Chris Culberson
	19-Dec
	

	Dolphin Program Director
	Mike Acosta??? Need to be filled
	19-Dec
	


Meeting Adjourned – 
Next Meeting: OCTOBER 20  3:00-5:00 pm
